
CASE STUDY:

The Belvedere Hotel partners with Allara Learning to help local job 
seekers in Woody Point, Queensland

CLIENT
The Belvedere

Background: Situated right at 
the southern ti p of the Redcliff e 
Peninsula, The Belvedere has 
been a local favourite since 1901.

Famous for its relaxed 
atmosphere and prime positi on 
overlooking the water, The 
Belvedere off ers locals and 
visitors great music, fantasti c 
food and jaw-dropping views.

The Belvedere Hotel is owned 
and operated by Drinx Group.

belvederehotel.com.au
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Challenge: Following the success of the JobReady pre-employment program 
at The Fiddler in Sydney, hotel operator Drinx Group wanted to run a similar 
program in their Queensland venue, The Belvedere Hotel in Woody Point. 

As with the moti vati on for the program at The Fiddler, Drinx Group believe 
that it is important for The Belvedere Hotel to give back to their surrounding 
community by providing training and employment opportuniti es to local 
job-seekers.

Key challenges:

• Some parti cipants were fi rst ti me job seekers

• Some parti cipants had litt le to no industry experience

• Some parti cipants were long-term unemployed

• Parti cipants oft en lacked confi dence going into the program

• Parti cipants needed to be ‘job ready’ at the end of their training

“At The Belvedere we really believe in giving back to the 
community and this program has helped us do just that. Not 
only have we provided opportuniti es for unemployed locals, but 
we have gained a number of talented new staff  members at the 
venue who are both enthusiasti c and great at what they do. ” 

Brad Jenkins,
Group General Manager, Drinx Group
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“At Allara Learning we believe in giving 
everyone an opportunity… We’ve had great 
success stories come through our programs. 
It shows everyone that whatever you want to 
achieve in life, you can achieve it.” 

Arthur Burchett ,
Queensland State Manager, Allara Learning

Soluti on: Allara Learning delivered its JobReady 
pre-employment program at The Belvedere in Woody 
Point. 

Training was delivered on-site at the venue, where 
parti cipants received a mix of classroom-based and 
hands-on instructi on from one of Allara Learning’s 
professional trainers and Brisbane’s best bar talents 
Marco Nunes.

During their training, students learnt a range of 
fundamental hospitality skills including customer service, 
workplace healthy and safety, food hygiene and the 
responsible service of alcohol.

Outcomes:

• The Belvedere is delighted to have had a positi ve 
impact on surrounding local communiti es.

• The Belvedere has gained a number of new staff  
members through the program so far

• Students’ self-confi dence increased as a result of 
gaining new skills.

Student Casey Papa said: 

“I kind of sat back for the fi rst few days, not 
really wanti ng to engage, but because of the 
confi dence that Marco [trainer] has given me, 
I feel comfortable.” 

Students also experienced hands-on training where they 
learnt how to make cocktails, prepare non-alcoholic 
beverages and table service.

Upon completi on of the program, parti cipants received 
a nati onally recognised SIT30616 Certi fi cate III in 
Hospitality. 
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ABOUT ALLARA LEARNING

Allara Learning is a leading nati onal 
training and educati on provider.

Allara Learning provides 
nati onally recognised 
qualifi cati ons to businesses 
and individuals across Australia. 

Tailored training soluti ons 
are delivered onsite, 
in classrooms and online.

Allara Learning works with many 
of Australia’s most respected 
companies and organisati ons, 
including: Freedom Furniture, 
Meals on Wheels Queensland, 
Merivale,  Solotel, CLG, 
Spotless, Compass Group, TNT, 
Sumo Salad and TFE Hotels.

Founded in 2009, the company is 
headquartered in Sydney with 
offi  ces in Melbourne, Brisbane 
Townsville and Perth.

Allara Learning operates two 
Registered Training Organisati ons: 
Tacti cal Training Group Pty Ltd 
Nati onal Provider No. 91054 
WG Learning Pty Ltd 
Nati onal Provider No. 91178

BELVEDERE-13102017

“The thing I fi nd most rewarding is when owners come to me 
and say 'she's fantasti c' or 'he's fantasti c'. To see someone that 
has come to us very unskilled and then later have this amazing 
feedback from the owner is what it's all about.” 

Marco Nunes
Trainer, Allara Learning

First ti me job seeker, 18-year-old Gemma Rollinger commented:

“The experience that I got from this course really helped me to gain 
confi dence and experience to start my fi rst job... Someti mes I don’t 
want to leave!”.

• Students Alan Christopher and Gemma Rollinger were off ered 
employment at the Belvedere Hotel. 

Alan said; 

“When they approached me and off ered me a job here I was just 
over the moon.” 

• The Belvedere has committ ed to conti nuing the JobReady program with 
more courses set to run in the future.


